INVITATION TO COMPREHENSIVE ONLINE EMPLOYMENT

EQUITY WORKSHOP THROUGH MICROSOFT TEAMS

Presenter: EECMS (Pty) Ltd
About the Speaker:

Pieter has completed his Bachelor’'s Commerce (Honours) Internal Auditing qualification
at the University of Pretoria and conducted his articles at one of the big four Auditing
firms.

As part of his qualification, he had to complete Bachelor's Commerce Financial
Accounting.

Today, he lodges the title as Internal and Compliance Auditor with 16 years’ experience
in the industry.

He has been involved in 83 intensive Employment Equity investigations during 2021/2022,
of which all of them were cleared without receiving any penalties.

Pieter is a competent speaker in his subject field and motivates any individual to address

the employment equity act with inquisitiveness.

During the workshop you will be able to determine whether your Company:

Is a Designated Employer employing 50+ employees (including temporary) and the requirements.
Is a Non-Designated Employer employing less than 50 employees (including temporary), whether
you need a Sections 16B certificate and the requirements.

Is a Non-Designated Employer employing less than 50 employees (including temporary), does not

need a Section 16B certificate and the future deregistration requirements.

Your investment:

Deliverables:

R 4 950.00 Ex VAT for the session, including deliverables (via e-mail), unlimited number of
employees within your Organisation can attend at no additional cost (a link will be sent on receipt
of your Company details and once we confirm the session to proceed, invoice payable only AFTER
the online workshop).

Your investment includes the following deliverables:

o A certificate of attendance for each delegate.




o Employment Equity soft copy file (via e-mail) of discussions, including:

= PowerPoint presentations you can use internally for further
discussions.

= Nomination for EE Representatives forms (in Word format).

=  Acceptance EE Representatives forms (in Word format).

=  Appointment letter of EEC Representative (in Word format).

=  Appointment letter of EE Manager (in Word format).

= Amended EEA1 form (and changes to the definition of the Disabled).

= Amended EEA9 form (description of Occupational Levels).

= Excel sheet template determining under-represented races and
genders in each Occupational Level from Top Management to Junior
Management (comparison of your Workforce Profile compared to the
Sectoral Targets).

= EE Plan - Draft as per DEL amended forms as envisaged by the DEL.
Note that the Draft EE Plan will be a 5-year Plan (starting 1 September
2023 ending 31 August 2028), however each Organisations to input
their own information in terms of barriers, numerical goals, targets,
etc to achieve the Sectoral Targets by year 5.

= Template of an Employment Equity and Affirmative Action Policy (in
Word format).

= Template of Deviation Policy and deviation form (deviating from EE
Plan compared to Sectoral Targets).

=  Template of meeting minutes example (in Word format).

=  Practical examples on how to avoid being red flagged by the DEL when
compiling and submitting your EEA2 and EEA4 reports, including equal
pay for equal value of work.

RSVP:
On or before Friday, 11 August 2023.

For more information, contact Pieter - Cell: 079 847 1750 or via mail cp@eecms.zo.za

Times:

08:00 — 08:30 (Login via Microsoft Teams, testing audio and video) — note that this session will be an
open and interactive, theoretical, and practical one between Speaker and Delegates. Delegates will
therefore be able to participate through the entire session by raising their hands, unmuting or through
the chat room.

Dates:

The following dates are available.

Delegates can attend any or all dates as time fits them, one unique link per Company to be provided,
same discussions on all dates.

Tuesday, 15 August 2023 from 08:30 to 16:30 and / or
Thursday, 17 August 2023 from 08:30 to 16:30 and / or
Wednesday, 23 August 2023 from 08:30 to 16:30



mailto:cp@eecms.zo.za

AGENDA:
DISCUSSIONS AND PRACTICAL EXAMPLES

Overview of the Employment Equity Act nr 55 of 1998

Summary of the Employment Equity Act, as amended (1 August 2014)

Section 16 and 17 (EE Committee and possible changes to Union
involvement)

Constitution of the Employment Equity Committee and possible changes to Union
involvement

Employment Equity Manager’s roles and responsibilities

Employment Equity Representatives’ roles and responsibilities

Submissions of EEA2 and EEA4

Submission dates

Penalty for non-compliance with this Section = R 1 500 000.00 for the
first offense, increasing to R 2 700 000.00

Section 19 (EAP Analysis)

Quantitative - A discussion on the Sectoral Targets (Top Management, Senior
Management, Middle Management and Junior Management) as well as Economically
Active Population (EAP) targets for Semi-Skilled and Unskilled.

Qualitative Analysis (barriers).

Latest Sectoral and EAP targets to be provided.

How to determine over and under-representation.

How to prioritise based on over and under-represented races and genders.

Justifiable reasons for non-compliance.

Penalty for non-compliance with this Section = R 1 500 000.00 for the
first offense, increasing to R 2 700 000.00




Section 20 (Employment Equity Succession Plan)

Amended EE Plan format — 5-year EE Plan format (EEA13) as envisaged by the Department
of Employment and Labour (1 September 2023 to 31 August 2028), including Sectoral
Targets.

Penalty for non-compliance with this Section = R 1 500 000.00 for the
first offense, increasing to R 2 700 000.00

Section 21 (EEA2 and EEA4 reports)

How to compile and submit the EEA2 and EEA4 reports and discussions of red flags.
Practical examples on how Organisations are red flagged for investigations will be discussed,
including equal pay for equal value of work.

Penalty for non-compliance with this Section = R 1 500 000.00 for the
first offense, increasing to R 2 700 000.00

Section 43 and 44 (Inspections and DG reviews)

Types of inspections
Outcomes

Penalty for non-compliance with this Section = R 1 500 000.00 for the
first offense, increasing to R 2 700 000.00

Inspections by the DEL and Director-General (DG) reviews

How and why an Organisation is selected for an Inspection.
What to expect from a DG review and time frames.
Practical review of a real live DG review we attended to.

Q&A Session

Hope to see you soon




